Nativity Catholic School
Goals: 2010 - 2015

Catholic Identity
Nativity will maintain a strong Christ-centered environment which incorporates Catholic teachings, liturgies,
practices, traditions and service opportunities.

Ownership, Governance, Administration

Nativity will grow involvement of volunteers in the governance structure while communicating clearly defined
roles for the administration and commission along with facilitating the collaboration of the commission and its’
committees.

Enrollment
Nativity will be the school of choice for Nativity parishioners when making enrollment decisions through
improved and effective recruitment, admissions, retention processes and meeting enrollment goals.

Curriculum
Nativity will strive to develop the God given gifts of each child through differentiated learning, consistent with
the mission and vision of the school.

Technology
Nativity will continue to develop a five year comprehensive plan for the school and parish.

Staffing
Nativity will recruit, hire and retain highly qualified staff, who will be inspired by and committed to the mission

and vision of the school.

Finances
Nativity will develop a five year financial plan that will fund the strategic plan goals and provide financial
assistance to school families.

Facilities
Nativity will develop a long term plan for regular building maintenance projects and future space utilization
issues.

Development, Public Relations
Nativity will prepare and implement a comprehensive development program that addresses communications &
marketing, alumni, parent & parish participation and annual giving & fundraising coordination.

School in the Community
Nativity will continue and expand community service programs and better publicize those activities to the
community at large.




